
Setting your 2011 Sales Forecast
  

Efficiency + Technology  
= Profitability 

Imagine having internal operations, sales & marketing or financial management systems in 
place that would help make the company more efficient and competitive BUT no one knows 
how to use them? Without the proper systems in place and the proper training on those 
systems, many companies are just shooting themselves in the foot. Unfortunately, there 
are numerous companies that exhibit one or more of the symptoms of inefficiency. 
 
How to Prevent Inefficiencies 
The executive/manager looks at the processes, the workflow and the results that are being 
achieved using the present processes. Then, drawing upon the entrepreneur’s (or outside 
advisor’s) knowledge and experience, begin to upgrade the internal processes. People have 
to interact and information has to flow "in" and "out" to make technology the valuable tool 
it can be under the right circumstances. The price for not doing it can be very high and 
even "mortal" for the company. 

Is Your Company Bleeding Red Ink? 
According to analyst IDC, printing costs account for between 
one and three per cent of any company's expenditure. In 
cash terms, that means the average firm prints off 1100 
pages per employee per year, costing between $500 and 
$1500 per user. 

And it could be even worse than that, according to another 
analyst, Infotrends. In a study, it was estimated that for 
every dollar spent on printing, another $6 is spent on other 
related costs. Print costs are hard to identify and police, as 
aspects are controlled by different people. That’s where 
Managed Print Service comes in - a three-step program for 
printer rationalization.  
 
Step One: Audit your printers.  
 
Step Two: Cut your less efficient printers and rationalize 
around the fastest, most efficient and reliable lasers, then 
change your payment plan for paper and toner.  
 
Step Three: Change user behavior, both through 
technology, and via user training.  
 
Contact us for a full audit of your printing 
landscape and expert solutions to stop the bleeding. 

Time Management: 
A Critical Key to Success 

Efficient time management is the secret for sales success. Every 
salesperson should set an appointment on a regular basis to plan 
as it will help you become more strategic and improve productivity. 
The foundation of time management is goal setting. Always 
remember to set goals that are defined, realistic and obtainable. 
Focus at least 60 percent of your goals on strategic targets.  
 
Set up a system of personal rewards for accomplishing your goals 
and have your goals posted where you can review them several 
times a day. Write down the five most important things to 
accomplish every day and whatever else you do, get those things 
done. Spending time in front of qualified prospects will equal sales. 
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Setting your Sales Forecast 
for the New Year 
Forecasting your sales is never an easy task and it’s one that becomes even more 

difficult in an unstable economy. With the new year approaching quickly, and the 

economy slowly but surely recovering, most businesses are looking for some new ideas 

to help with the preparation of their forecasting. Keeping in mind the importance of a 

conservative approach during difficult economic times, there are some good techniques 

available to help you succeed. 

 

Here are some tips to keep in mind as you get ready to set your sales forecast: 

 

Frequent Adjustments 

Adjust your numbers monthly with your account directors. Be sure to compare invoices to your forecast and look for trends in 

your numbers.  

 

Plan for the Best and the Worst 

Be prepared for the worst case scenario; doing so will help you find ways to be profitable during difficult times. You should also 

plan for the best case scenarios so you can build up your inventory if necessary and support your staff with the resources they 

need to succeed.  

 

Manage your Variables 

Every business deals with uncontrollable variables that make it difficult to accurately forecast sales. Make sure you know which 

variables tend to create problems, and monitor them carefully each month so you can make changes accordingly.  

 

In order to properly plan for a successful year ahead, it’s best to have a cautiously optimist outlook for the year. Approaching 

the year in a conservative way, while making frequent adjustments to your forecasts, will allow you to successfully prepare 

your business for the best and the worst case scenarios that may come your way.  
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Color Copier - The Office Standard Every Company 
Should Have 

Color copiers used to be a luxury for most businesses. However, with recent advancements 
in technology, today’s small to mid-sized businesses have found color copiers to be an 
affordable option that can actually save time and cut back on outsourcing costs. Color 
copiers are fast becoming the norm in the workplace, where high-quality machines can 
produce high resolution results in a quick and efficient manner. 
 
Rather than outsourcing color projects at marked-up prices to Kinkos/Office Depot or local 
print shops, businesses are finding in-house color copiers can produce the same high 
quality results with a lower cost per copy. Not only is it a cheaper option, but it provides 
fast results and it eliminates the hassles involved with outsourcing.  
 
Contact us today for more information on affordable color copiers and ways they 
can improve your bottom line!  

How Small to Medium Size Offices 
Create Organizational Efficiency 

Today's scanners and multifunctional devices (MFP) deliver 
new levels of productivity for small-to-medium sized 
businesses (SMBs) needing to handle volumes of paper 
documents and records.  Before purchasing, however, buyers 
should review helpful information to assist them in finding 
the best options to match their company's required business 
needs. 

Depending on the manufacturer, model, features and 
capabilities wanted by the purchaser, today's innovative 
technology supports just about any business need sought. 
Before making the final purchase or lease, take the time to 
review multiple makes and models to ensure that your 
machine matches the needs of your company's users or 
department and is not more or less than you need to get the 
job done!  

Various desktop models offer a versatile range of capabilities, 
including capture, to help SMBs focus on increasing 
productivity while improving critical business processes.   
 
Contact us to assist you in achieving your optimal 
business needs! 

Green Grief! Are You The Office 
Environmental Offender? 

The recent results of a North American survey measured 
environmental consciousness in the workplace, and found that 
work colleagues may have some strong objections to those 
who don’t walk-the-green-talk at the office. Almost 40% of 
U.S. respondents said their number one office environmental 
pet peeve was mindless printing resulting in abandoned pages 
at the printer, followed closely by leaving the lights on in 
unused offices (37%). 
 
Some of the top environmental pet peeves among U.S. 
office workers:  
 
(1) Mindless printing resulting in increased waste (40%) 
(2) Leaving lights on (37%) 
(3) Lack of recycling bins (33%) 
(4) Excessive air conditioning and heat (29%) 
(5) Excessive use of paper products (27%) 
(6) Co-workers not recycling (27%) 
(7) Co-workers not printing double-sided (24%) 
(8) Too many cover sheets when faxing/printing (24%) 
(9) Having to store paper copies of electronic files (24%) 
(10) Leaving computer on when going home (23%) 
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Cut Taxes by Addressing 
Excess Inventory 

Your business may be sitting on an important tax deduction and you may not even realize 
it if you have excess, overstock inventory. By donating nonmoving merchandise to charity, 
your company can earn a federal income tax deduction under Section 170 (e)(3) of the 
U.S. Internal Revenue Code. Regular (C) corporations may deduct the cost of the inventory 
donated, plus half the difference between cost and fair market value. Deductions may be 
up to twice cost. S corporations, partnerships and sole proprietorships qualify for a straight 
cost deduction. Besides the tax deduction, there are many other great benefits of donating 
your excess inventory: 

1. Free up needed warehouse space.  
2. Put your marketing focus where it should be on your top sellers. Nonmoving inventory 
can consume a disproportionate amount of money, time and effort. 
3. Help schools and nonprofit organizations. This can translate into good will.  
 

HOT  Products 

Okidata C3530n MFP 
just $89 a month!  
All-in-one functionality with 
High Def color  

• Print, copy, scan, walk-up and 
PC fax from a single device  
 
• Print at speeds up to 16 ppm 
in color/20 ppm in black & white 
AND 11x17 paper size!  
 
• High Definition Color printing technology for outstanding 
print and copy quality  
 
• Hassle-free networking; easy-to-use functionality  
 
• Full-featured analog fax Scan to network, FTP, e-mail or 
USB memory stick  
 
 

Did you know....? 
TCO offers IT Services! 

Yes we do! It makes sense. Our products are already 
on your network! With many years of Network/PC 
troubleshooting for workflow issues, we know the fix! 
Give us a try when you need IT Services for 
your Network/PC workflow issues.  
 
• PC Troubleshooting, repair, virus removal, cleanings.  
• Network set up, build and support.  
• PC/Network maintenance. Data recovery, back ups 
and disaster prevention. 
• Document Management Solutions, i.e. paperless! 
• Electronic Records Management (ERM) 
• Hardware/Software Upgrades 
• Server implementation and support 
 
 
And much, much more! Customers get 30% off rates! 

 

SCX 5935 
Beat the inks! Just $69 a 
month including servic 

The more efficient your 
equipment, the more efficient 
you can be. The SAMSUNG 
SCX-5935FN is a 35 ppm 
complete workgroup solution 
that can copy / print / scan / 
fax. For those who want to 
maximize the amount of work in a minimal amount of time. 
 
highest maximum monthly duty 
Targeting workgroups with an average of 5,000 prints a 
month, know you stand to get the most out of your 
multifunction printer. Even in the most demanding and 
challenging business environments, the SCX-5935FN leads in 
productivity. Up to a of 80,000 sheets a month/max. 
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